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1. Present situation of freight transport in Japan

gm“"on ton-km) Trend of transport quantity in ton and ton-km unit (million ton)
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B Consumer physical distribution trend (courier

. service)

Number of shipments handled by courier services

Million shipments

—* Postal packages
—* Aircraft packages

Trucks

=8 Total courier service
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(Notes)

1. Prepared based on
documents from the Freight
Forwarders Division of the
Policy Bureau and from the
Cargo Transport Division of
the Road Transport Bureau
of the Ministry of Land,

Total courier
service

Infrastructure and Transport.

2. Postal packages prepared
based on the Annual
Statistical Report on Postal
Services.
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= Distribution lots and truckload quantity
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*Distribution lots: A size based on weight per shipment, it is the amount of shipments per
shipment day, shipped item, and recipient (2000 Net Freight Flow Census) I

*Truckload quantity: Average load per truck = transport ton-kilometers / actual vehicle
kilometers, and a standard automobile is a truck with a maximum load of 5 tons or more (based
on the 2002 Land Transport Statistics Manual)
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= Truck loading efficiency

(%)
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Source: Annual Statistical Report on Automobile Transport:
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— Average loading ratio of by capacity of truck

(Capacity of truck)
Less than 1 ton 19.8%
1 ton — less than 2 tons 262 1 26.2%
2 tons — less than 5 tons 2 42 1%
5 tons — less than 10 tons 28 72.8%
10 tons or more 657 65.7%
Average for all truck types 295 49 504
0 20 40 60 80 100

Average loading ratio in the Tokyo metropolitan area
(loading weight/potential loading weight x 100) (%)
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Percentage of cargo with specified delivery times

Unknown Time
pecified

Time period
Unspecified 699,000 __Ispecified
case/day

Date
Source: Survey of cargo flow in the -c
urbanized part of Tokyo in 1994 Speleled
(shipped base)
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Loading place

Parking space
on the road (2.1%)

Sidewalk
(10.6%)

Parking area (4.2%)

3,660
vehicles

On the road
(83.1%)
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Variation of travelling speed in rush hour

. —e— Nationwide

—=— Nationwide DID
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Background

2. Logistics policy measures in Japan

Comprehensive Program of
Logistics Policies (2005-2009) 10
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B Basic direction of future logistics measures

(1) Realize a speedy, seamless and low-cost logistics
Integrating international and domestic routes.

(2) Realize an environment-friendly logistics such as
“green logistics.”

(3) Realize an efficient logistics system focusing on
the demand side.

(4) Realize a logistics system that supports a safe and
secure national life.

11
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List of city logistics measures (1)

Facilities (hardware measures)

Ll

Facilities Traffic routes Transportation
Parking areas & Trucks equipped
Handling Indoor areas for Pay parking meters with equipment for
freight loading and installed on the street | loading and
unloading goods unloading goods
Ring road construction
Distribution bases _Intersectlon Low-em|SS|on
. : Improvement vehicles
Transport | City collection and .
! Special roads for New transport
delivery base C :
logistics vehicles system
Truck lanes
Driving control
: Information Road information system  system
Information . . . . .
centers Parking area information| Freight tracing
system




B List of city logistics measures (2)

—

Control and Guidance (software measures)
Operations Control Market
| | | Controlllng parking Charge for
Handling Joint regional and stopping hours .
. : . . parking or
freight handling of goods Requiring parking ;
stopping
area
Joint collection and Controlling truck
Transport distribution traffic Pricin
P Lane where trucks Yielding the right of J
have the right of way way to trucks
Plan for vehicle Guiding venhicles to
. allocation route most suitable routes Information
Information . . . .
Information-seeking | Guiding vehicles for user fee
vehicles and freight parking or stopping




l 3. Measures to Improve the efficiency of distribution

. Large scale underground driveway and facility

Shinagawa Intercity
(Composite super-high buildings)

e

.................................

i
e
.
L
%
%
¥

Large-scale underground
driveway Underground facility for

load and unload goods **
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Ofi-the-road joint parking

" Increase of taxi bay and truck bay

Deregulation of parking prohibited area
in back street (4 lanes, 880 meter).
Truck parking available at certain period.

© O ¥ Increase of parking meter (4 locations, 30 lots)

15
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l Pocket loading system
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Sharing space with the bus bay

Site road map

Vehicles
(Except trucks unloading
goods)
8:00~18:00
(Except Taxi)
18:00~8:00 This spot
is
reserved
; .| fortruck
< 15m > | and taxi
: C ]
sy i TH B
/ Lsm ¥ L 1rucC US
— E - - N - S - - - -_— L-

Expansion of bus station
give more spaces!

Restricting traffic to one-
way makes more
spaces!
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mn Measures for loading and unloading goods by
@ road condition

Road condition

stop | 1"3MC | sidewalk Effective measures
Segre- :
zone ‘ width
gation
Exists Establish rules for using stop zones

Build an off-road parking area
Establish rules for using the off-road parking area

None

Build an on-the-road parking facility in unused spaces
Build an on-the-road parking area

Establish rules for using on-the-road and off-road parking
None areas

Wide

Exists Widen the sidewalk

Build an on-the-road parking facility in unused spaces
Narrow | Build an off-road parking area

Establish rules for using on-the-road and off-road parking
areas

Where the local shopping

area is well oraanized Build a joint transport-delivery system




Bl Structure of on-the-road parking facility

Slope
Barricade |Vehicular
. 3.5~4.0
Toll gate | | Chassis lock " ‘ 2em 2
LN N == —m————— 5
?-c?-c (_L) I . ?‘ii-
] ) ! Parking -
e = I box i
Q B —em e
e
5 [ . > 3
Tl ! 25-9.0m ' ] 18.5~20.0 m 8
1 : : c
v O | Sidewalk @
O S ey
~ O | 26.5~28.0m :
= N Q2
25
Boundary of existing vehicular road and sidewalk — N

* Chassis lock and barricade to separate the sidewalk from the vehicular
road installed.

* Space for two trucks comprises 1 set. The corner is cut, and a
compartment line is drawn to indicate the parking box.
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Joint-stock transport company

.........

Special truck for joint-stock transport
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Click map below directly
to select region or click

the select all button
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Further detail search or sort is available.
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Optimum delivery route system

The vehicle allocation and
delivery plan support system
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BN Summary

 New comprehensive logistic measures were
carried out

 Developed social infrastructure including
distribution bases

 Must tackle soft measures
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Thank you for listening
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