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But what is CSR ?

„ CSR describes the responsibility of 
companies towards their environment –
not reduced to ecological questions, but
also their social and economical surrounding
and the impact the company makes with
certain decisions. “



23e Congrès mondial de la Route - Paris 2007

CSR – what to remember

Every company, which size or business does not matter, 
has a responsibility towards their stakeholders. 

One of them are the shareholders, but CSR aims also at 
suppliers, workforce, customers, NGOs, governments etc. 
everybody who defines the field of work of the company.
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Tripple bottom line

Responsibility towards:
- economic implications
- ecological implications
- social implications

Legal demands
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So why CSR

CSR helps planning

CSR helps reduce planning costs

CSR helps reduce conflict costs

CSR helps create sustainable solutions

CSR helps to create positive impact for future projects

CSR creates a different corporate culture
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The CSR project

Aim: overall picture of sustainable infrastructure projects in the
member countries.

Best practice examples

Comparison of different management cultures

Learnings

Presentation
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Objectives of CSR-study

Taking growing importance of CSR seriously

Evaluate what is already done CSR-wise in the road sector

Identification of effective CSR-strategies for PIARC-members
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Content of Questionnaire

Members were tested in various ways:

- Concerning 5 key areas: business ethics, employee
relations, human rights, community investment, 
environmental sustainability

- Concerning existing procedures, e.g. policies, standards, 
management structures, reporting, implementation etc.
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First Results

Generally High standards in place

Top priorities: business ethics, envrionmental sustainability,
employee relations (chart)

Other areas show room for improvements
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Priorities

Business ethics
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Current CSR-measures

Responders have CSR-related measures in place

Some also publish „sustainability reports“

However, there are no integrated CSR policies
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CSR-policies

Such CSR-policies could be easily formulated concerning the
generally high standards

3 responders are currently working on the implementation of a
CSR-system
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Existing Standards

Internal CSR-responsibilities are not always clear (improvements possible)

High amount of stakeholder involvement

- Especially concerning environmental issues

There are manuals and guidelines concerning – but no transferable
standard concerning implementation

Controlling and auditing are taken seriously

- However, there is no uniform system established
- External auditing is rare
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Motives/Results

There are strong motives for implementing CSR

For responders, benefits of CSR programs are:

- Corporate image is enhanced – vision is becoming clearer
- Helps dealing with stakeholder expectations
- Cost-cutting measure
- Helps avoiding prosecution
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Published articels

ROUTES / ROADS,
Nr. 333, p. 32-41 

ROUTES / ROADS,
Nr. 335, p. 78-87 
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